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EXECUTIVE SUMMARY 
1. Project Background

The Democratic Governance for Development (DGD II) Project is a joint donor-funded project aimed at strengthening the democratic character of Nigerian political processes and outcomes by consolidating and advancing democratic governance and accountability.  The project started in 2012 and is expected to run until the end of 2015.  A key priority of the Project is the continued strengthening of the reform processes and enhancing the institutional capacity of key democratic institutions, especially in the run up to the 2015 General Elections.
DGD II consists of four components:
· Component 1. Promoting Credible, Transparent and Sustainable Electoral Processes; 

· Component 2. Improving the Democratic Quality of Political Engagement; 

· Component 3. Enhancing Participation by Women, Youth and other Marginalized Groups; and 

· Component 4. Strengthening the Channels of Civic Engagement.

These four components are interconnected by design.  Activities across the components overlap to create strong synergies with key actors under each of the components. 
Building on the achievements and lessons learned from previous electoral engagements (DGD I), DGD II has a more nuanced programmatic strategy, set of priorities and roster of activities. The strategy has embraced the Electoral Cycle Approach in two of its phases. In the first phase, which ran from June 2012 to December 2013 and covered the pre-election period, DGD interventions sought to support broad-based institutional and legal reforms and to undertake capacity development activities through training and professional development for the key institutions and processes of democratic governance. In the second phase, which covers the election period and which runs from January 2014 to July 2015, DGD interventions are directly focused on activities that will contribute to ensuring credible, transparent and peaceful elections in 2015. 

2. Project Activities and Achievements from July 2013 to June 2014
During the reporting period, DGD Project activities focused on addressing current governance challenges and priorities, in close coordination with key stakeholders.  This was achieved through the provision of support to key institutions in Nigeria’s electoral democracy such as Independent National Electoral Commission (INEC), Forum of State Independent Electoral Commissions (FOSIECON), the National Assembly (NASS), Political Parties, Civil Society Organizations (CSOs) and Media.  In particular, the capacity of the Electoral Management Bodies (EMBs) to initiate needed proposals for electoral reform has been enhanced as a result of the activities.  This will have progressive impacts on the 2015 elections and beyond.  Further, activities brought together different stakeholders to better coordinate and collaborate in their efforts aimed at advancing the proposed reforms, whose implications are broad and cross-cutting. DGD support has meant increased “voice” and participation of marginalized groups such as women, youth and persons with disabilities (PWD) in the democratic process.   
The following section summarizes the specific interventions under each of the four components of the DGD II Project Document. The status of implementation of agreed activities measured against the indicative activities in the workplan, the main outputs of these activities and the key milestones that reflect the achievements of DGD II are summarized in Table 1 in Section III Project Activities and Achievements.
Component 1: Promoting Credible, Transparent and Sustainable Electoral Processes
Activities under this component have contributed to the achievement of the following intended outputs:

Output 1.1 Strategic Planning, Policy and Operational Capacities of INEC Strengthened
Based on extensive consultations with top INEC officials, DGD provided a range of support for INEC’s strategic, policy and operational plan development processes to improve its institutional planning and service delivery capacities. DGD support enabled the INEC Electoral Institute to develop a course curriculum and guide for training electoral officials as well as to establish timelines for the attainment of performance benchmarks that will strengthen the professionalism and efficiency of the Commission. The support also made possible the inauguration of the National Inter Agency Consultative Committee on Voter Education and Publicity (NICVEP). 

Some immediate outputs of these interventions include the training of 220 electoral officers in Ekiti State which equipped them to supervise the conduct of polls, as well as a retreat for 84 NICVEP members to review, develop and implement INEC’s civic/voter education and public outreach plan for the 2015 General Elections. 

Output 1.2 INEC Capacity to Use ICT Enhanced

DGD disseminated knowledge and shared experience regarding the role of ICT in promoting free, fair and credible elections among stakeholders by organizing two interactive sessions and one international conference on the subject. It also supported skill enhancement and capacity development training sessions for 112 Electoral Officers for the distribution of Permanent Voter Card (PVC) and conduct of Continuous Voter Registration (CVR) for the gubernatorial elections in Ekiti (June 2014) and Osun States (August 2014), respectively and for the February 2015 General Elections. 

Some immediate outputs of these interventions include the production of INEC Guidelines for Continuous Registration of Voters 2014 and INEC Guidelines for Permanent Voter Card Distribution 2014. Through these activities, the level of public confidence in the credibility of the Voter Registration and Permanent Voter Card Distribution Processes substantially increased as observed by INEC officials. 
Output 1.3 Legal and Policy Framework for Election Improved

DGD supported a retreat for 97 selected electoral stakeholders on Modalities for Making and Gazetting INEC Regulations. DGD also engaged in extensive consultation with the Secretary of the Commission and the Director Alternative Dispute Resolution (ADR) on the design of confidence building measures in the Electoral Alternative Dispute Resolution process and mechanism. Through these activities, INEC developed its Rules of Business and Electoral Guidelines, reflecting international best practices in the conduct of elections. 
Another immediate output of DGD intervention was the training of 54 electoral stakeholders on Electoral Alternate Dispute Resolution Processes, an extremely relevant area of support, given the potential for electoral disputes (and, more troubling, the potential for violence if disputes are not adequately managed).
Output 1.4 Professional Capacity of INEC Staff and SIECS Enhanced

DGD commitment to strengthening credible and transparent electoral processes at the national and constituent state level involved supporting a validation workshop on a technical capacity needs assessment for State Independent Electoral Commissions (SIECs) and holding extensive consultations with the leadership of FOSIECON to map the way forward on the report for SIECs. That report’s objective is to develop model law and guiding principles for local elections. 

At the constituent state level, DGD supported the Anambra State Independent Electoral Commission to enhance and strengthen its operational and logistics capacity by organizing a BRIDGE (Building Resources in Democracy, Governance and Election) modular training session. DGD also facilitated a six day election study mission for FOSIECON to the June 2014 governorship election in Ekiti State to advance the implementation of the MOU between INEC and FOSIECON.

DGD activities developed avenues of cooperation and professional collaboration between INEC and SIECs in addressing the challenges arising from the political and electoral processes and further deepened the relationship between INEC and and state electoral commissions (SIECs) by sharing experience on international best practices in assuring credible and sustainable electoral processes and on plans and preparations for the 2015 General Elections.

Component 2: Improving the Democratic Quality of Political Engagement

Activities under Component 2 have contributed to the achievement of the following intended outputs:
Output 2.1 Capacity of Political Parties Strengthened 

The level of maturity of political parties to engage in the electoral process remains a long term driver of democratic governance.  To support their capacity, the project fielded a series of pragmatic activities.  The work undertaken focused on fostering: (1) the sustained dialogue between INEC and the Inter Party Advisory Committee (IPAC) with the objective of revising the 2011 Political Parties Code of Conduct; (2) INEC’s regular engagement with political parties, including the development of a manual entitled How to Monitor Political Parties; and, (3) sustained training on professionalizing the party system in Nigeria, conducted by the Political Parties Leadership and Policy Development Center (PPLPDC). DGD also supported a series of activities that brought together all registered political parties and selected CSOs with the objective of promoting a cordial, constructive working relationship and harmonious platform for interaction in preparation for the 2015 General Elections, including observing the CVR process in Ekiti and Osun states in March 2014. 
With the Project’s support, IPAC has been transformed from a dispute resolution platform to an inter-party dialogue platform, and has accorded an avenue for the parliamentary parties to play a strategic role in IPAC. The Political Parties/CSO Engagement Forum is orientating political parties and civil society towards the tradition of issue-based politics, improved civility in intra and inter party relations and enhanced internal party democracy. In particular, these engagements are expected to enable women and youth to give voice to their concerns in a more coordinated fashion ahead of the 2015 elections. 

Output 2.2 Improved Effectiveness of Targeted NASS Committees and Processes

During the reporting period, DGD provided support to various NASS committees to improve their effectiveness, including (1) A NASS/CSO workshop on the role of CSOs in policy formulation and implementation; (2) A conference to strengthen legislative practice and procedure; and (3) Support to the Senate Committee on the constitutional review process.  
DGD’s support was in response to follow up actions recommended by previous interventions, and ensured the sustainability of the interventions. The Project’s support to House and Senate Committees on Rules and Business created a synergy between the two committees and served as a catalyst to facilitate discussions around harmonizing the legislative rules and business at the National and State Assemblies. It also provided an opportunity for legislators from various parties to address issues from the point of view of parliamentary interest and national interest as opposed to narrower perspectives such as that of their party.

Component 3: Enhancing Participation by Women, Youth and Other Marginalized Groups

Support to activities under Component 3 has contributed to the achievement of the following three intended outputs: 

Output 3.1: Legal Reforms and Women’s Empowerment Initiatives to Promote Affirmative Action and Women’s Empowerment in Politics 
DGD provided continuous support to the Constitutional review process, including supporting the Youth Alliance on Constitutional and Electoral Reform (YACORE) to engage in advocacy on Constitutional and Electoral Reform. DGD also supported the Gender and Constitutional Review Network (GECORN) that coordinates women’s engagement in the review process by bringing women together to agree on a five point memo of women for the review committee. As a result of DGD support, some of CSO’s recommendations on women’s empowerment and inclusion of marginalized groups are being considered in the constitutional and legislative reform processes.

In addition, DGD conducted several capacity building events for INEC and SIECs personnel in preparation for the 2015 General Elections, including a BRIDGE Module on Gender and Elections for the EMBs Gender Desk officers. Through the various training sessions, the capacity of INEC and SIECs personnel was enhanced on gender and elections. The youth and PWD activities resulted in strengthening INECs commitment to actively engaging marginalized groups in subsequent Nigerian elections through continuous dialogue.  

Output 3.2: Pool of Women Aspirants for Elective Offices at Various Levels Enlarged 
DGD provided support towards the publication of the Eligibility Criteria for Women competing for elected offices in the 2015 general elections and beyond, as well as the Quota Implementation Guidelines (QIG 2013) on 35 percent Affirmative Action (AA), which is an advocacy framework made available to CSOs, political parties, government and other stakeholders. In addition, DGD supported a Dialogue in April 2014 between Woman Leaders and Chairpersons of the registered political parties on improving access and opportunities for women candidates in the 2015 Elections. The dialogue facilitated commitment from party leaders on supporting women’s candidacies in the 2015 elections, as well as information exchange on voluntary party quotas as a temporary measure to increase women’s active participation in the electoral process with particular emphasis on elective positions. 

Output 3.3: CSO’s Capacity to Advocate for Affirmative Action Enhanced 

DGD supported various activities to strengthen the capacity of gender-focused CSOs to advocate for affirmative action. The highlight of this support was the National Women’s Strategy Conference in March 2014 in Abuja, attended by over 500 participants. The conference ended with the adoption of a strategy towards increasing the number of women candidates in the 2015 General Elections and the number of women who win elected office.

DGD also supported several capacity building sessions for youth including the first session of the Season 2 Young Aspirants Leadership Fellowship (YALF)
. In collaboration with leading youth-focused CSOs, DGD also organized a National Youth Conference in Abuja in January 2014 to undertake a holistic appraisal of the election climate and architecture with a view to developing appropriate strategies and collaborations for effective youth engagement in the 2015 elections and beyond. To prepare for the Ekiti and Osun state elections, DGD mobilized youth in the southwest for effective electoral participation.
Furthermore, in June 2014, the Youth Initiative for Advocacy, Growth & Advancement (YIAGA) was supported by DGD to launch an Observatory on Youth Political Participation and to host a methodology workshop for selected youth groups to participate in the country-wide Observatory project. The Observatory was designed as an interventionist strategy targeted at information gathering for effective advocacy on increased youth participation and programming ahead of the 2015 elections.
In collaboration with the Federal Ministry of Women Affairs and Social Development, DGD organised a capacity development session for members of the Joint National Association of Persons with Disabilities (JONAPWD) on Democratic Governance. It created the opportunity for JONAPWD members to enhance their skills and knowledge and strategize for better institution building and effective management of the state chapters.

Output 3.4 Capacity of women holding elected office enhanced

DGD supported the 3rd Women in Parliament Summit in July 2013 with all women in elected positions from State Assemblies to the National level in attendance. The Summit provided a good platform for women holding elected offices to network and exchange information on various aspects of governance. DGD also supported a Technical Workshop on Affirmative Action (AA), which was attended by over 60 State legislators. This event further enhanced the capacity of female legislators on advocacy, development of an action plan and networking. 
Component 4: Strengthening Channels for Civic Engagement

Support to activities under Component 4 has contributed to the achievement of the following intended outputs:

Output 4.1 Civil Society Organizations’ Capacity Developed


Output 4.1.1 CSOs Capacity Developed
During the reporting period, DGD completed the training of state and zonal level CSOs in Nigeria’s northeast Zone in order to improve their capacity for engagement in democratic governance processes in the lead up to the 2015 General Elections. The DGD Project, in line with the strategic decision to stimulate CSOs capacity development at the local level to promote their engagement in democratic process, revised and updated the CSO Roster to include state and zonal level CSOs. The old and newly listed CSOs were subsequently trained on UNDP Procurement Process to develop their capacity in responding to calls for proposals from projects funded by DGD and other UN Agencies.

Output 4.1.2. Civil Society Engagement in Democratic Reforms and Monitoring Supported

DGD supported CSOs at the zonal level, through workshops and town hall meetings, to engage with relevant stakeholders from civil society and members of State Houses of Assembly (SHAs) to examine and analyse items identified for consititutional review by NASS. Through these activities, CSOs remain proactively engaged in informing, critiquing and providing alternative visions of the legal, policy and regulatory reforms ahead of the 2015 elections. 

Output 4.1.3 Civil Society Capacity to Carry Out Election Observation Enhanced
No activities were conducted in this output area during the reporting period.

Output 4.1.4. Civil Society Capacity to Carry Out Civic Education Enhanced 

In the run up to the 2011 General Elections, although INEC and CSOs agreed to develop a strategy to make CSOs more effective, especially in the area of civic and voter education, it did not materialise for various reasons. In pursuit of this same objective ahead of the 2015 elections, DGD supported the following activities: 1) A Stakeholders Conference on The Status of Continuous Voter Registration towards 2015 General Elections; 2) An INEC-CSO Dialogue on, Preparations Towards the 2015 General Elections: Enhancing Citizen Participation through Civil Society Organisations; and 3) the Nigeria Election Coalition Meeting, spearheaded by the West African Network of NGOs (WANGONeT). 
Following these interventions, voter education and mobilisation of electorates was carried out by three CSOs in Anambra State. The support enabled the local CSOs in Anambra State to mobilise and sensitise women and first time voters, providing them with key information to make informed choices in the November 2013 Governorship Election in the State. DGD support helped in enhancing interaction between INEC and CSOs, providing INEC with a platform to share information with CSOs and other stakeholders regarding preparations for the 2015 General Election, especially with regards to the distribution of PVC and CVR exercise. 

Output 4.1.5 Public awareness and implementation of Freedom of Information (FOI)
Facilitated 
Through conferences, training and other technical support to Nigerian government agencies with the responsibility for implementing the FOI Act (including the Honourable Attorney General of the Federation, Ministry of Justice, National Orientation Agency and the FOI Committee), the DGD Project supported knowledge building on the implementation of the FOI Act as a tool for public information disclosure in support of deepening democracy. 

By sensitizing and mentoring CSOs on the FOI Act, DGD successfully increased the awareness of the general public and CSOs. Six sector-specific FOI guidelines were developed and produced to support civil society demand-driven use of the Act on the following themes: 1) Youth; 2) Public Finance; 3) Agriculture; 4 Gender; 5) Health; and 6) Environment. In March 2014, over 100 participants attended a regional conference on Freedom of Information Implementation for experience sharing. 

Output 4.2 Strengthening the Capacity and Voice of the Media
Output 4.2.1 Capacity of the Media to Monitor and Report on Democracy and Election Related Issuse Strengthened

In the period under review, the following key initiatives were delivered to strengthen the capacity and voice of the Nigerian media: 1) Support to implement Building Community Radio in Nigeria Project from September 2013 to April 2014; 2) Facilitating a media strategy meeting on the 2015 General Elections; 3) Support to the Review of the Code of Ethics for Nigerian Journalists; and 4) A workshop on media and elections for journalist covering the Osun and Ekiti Gubernatorial Elections. DGD support promoted the development of community radio as a useful voice and channel of communication on democratic governance bringing governance issues closer to the people and by providing perspective on democracy and electoral issues at the grassroots level. 
Output 4.2.2 Capacity for Media Monitoring Strengthened 

DGD is implementing a media monitoring project in order to assess the contribution of the Nigerian media towards the 2015 General Elections. DGD capacity building activities effectively developed media competence in the monitoring and reporting of critical governance institutions and in critical advocacy and agenda-setting events. 

3. Challenges in Project Implementation 

During the course of project implementation from July 2013 to June 2014, the DGD faced a number of challenges that required new approaches to project implementation and the development of new strategies to reach project goals. The most important of these challenges are: 1) The rise of violence and insecurity across Nigeria; and 2) Fluidity and instability in the Nigerian political party environment.

I. INTRODUCTION

The Democratic Governance for Development (DGD) Project is a joint donor-funded project aimed at strengthening the democratic character of Nigerian political processes and outcomes through the consolidation and advancement of democratic governance and accountability, to achieve the country’s stated development priorities and goals specified in the Federal Republic of Nigeria and the United Nations Development Assistance Framework and the Country Programme Action Plan.

Based on the lessons learned and recommendations of the Project Strategic Review, the Project was reformulated to provide a clearer understanding of Project scope, intervention areas, and strategies for its second phase (DGD II). That second phase runs from June 2012 to July 2015. Among the key priorities in DGD Phase II are strengthening efforts at continued reform and capacity building for key democratic institutions to equip them for the 2015 elections, especially during the pre-election period.

This annual report focuses upon activities and results in the second year of DGD II, from July 2013 to June 2014. Following this Introduction Section, Section II discusses the political and social context within which DGD activities were conducted during the period under review. Section III details the Project activities and achievements against the expected Project outputs, while Section IV contains the Project’s financial report. Finally, Section V examines the challenges in Project implementation.  

II. ECONOMIC, POLITICAL AND SOCIAL CONTEXT 

During the period under review, Nigeria can be characterized as a country of stark contrasts. On one hand, the country witnessed significant economic and political developments that impacted upon the governance and democratic processes, including its emergence as Africa’s largest economy and the hosting of the World Economic Forum in Abuja, the capital city. At the same time, the country’s challenging security situation remains quite fluid with the potential for escalation, while the political situation is showing further strains. In short, insecurity and instability remain the major challenges to the current Nigerian government.

In April 2014, Nigeria "rebased" its gross domestic product (GDP) data as a result of which the size of the economy grew by 89 percent to NGN.80.3 trillion ($509.9bn) pushing it to become the largest economy in Africa and 26th largest economy in the world. The GDP revision, which was last done in 1990, gives a truer picture of the size and diversity of the Nigerian economy by giving due weight to previously neglected and underestimated sections of the economy, such as telecoms, banking and the “Nollywood” film industry. Despite the rapid economic growth of recent years, however, the country remains poor: GDP per head is only US$2,700, and it ranks in the 153rd position out of 187 countries in the UN’s Human Development Index.
 

The seeming lack of economic development and the high level of youth unemployment are among the other factors that are fuelling the insurgency in the northeast part of the country and stokes of violence elsewhere. In April 2014, nearly 100 people were killed in bombings just outside Abuja, the capital city, while the militant Islamist group Boko Haram abducted more than 200 girls from a boarding school in the northeast town of Chibok. At the same time, Nigeria hosted the 25th World Economic Forum on Africa in May 2014. During this reporting period, the political environment was extremely fluid due to the merger of the three leading opposition parties into the All Progressive Congress (APC). To address these myriad of political and socio-economic challenges, the President has called for a national conference to deliberate on the state of the nation and to come up with innovative ideas for engaging them. 

All of these developments have affected the implementation of the Project components, particularly those activities involving the National Assembly. Indeed, some activities have been repeatedly re-scheduled, and are still on hold. For example, the constitutional review process to which the project has significantly contributed has been put on hold due to the on-going national conference thus impacting on the implementation of certain activities tied to the constitutional review process.

III. PROJECT ACTIVITIES AND ACHIEVEMENTS 

In Nigeria, the electoral process receives technical assistance from three main donor entities: DGD, USAID, and DFID. Given the fragility and weaknesses of the key institutions involved in the electoral process, a single project is incapable of addressing all of the issues successfully. As a result, each donor entity has endeavoured to take on activities within its areas of individual strength. Among the priorities of DGD II are strengthening continued reform and capacity development for key democratic institutions to equip them for the 2015 elections, especially during the pre-election period. DGD II consists of four components:

· Component 1. Promoting Credible, Transparent and Sustainable Electoral Processes;

· Component 2. Improving the Democratic Quality of Political Engagement; 

· Component 3. Enhancing Participation by Women, Youth and other Marginalized Groups; 

· Component 4. Strengthening Channels of Civic Engagement. 

In comparison with DGD I, DGD II has a more nuanced programmatic strategy as well as priorities and activities. The Project strategy embraces the Electoral Cycle Approach, and comprises two phases. The first phase, running from June 2012 to December 2013, covered the pre-election period. DGD interventions in this phase sought to: (1) support broad-based institutional and legal reforms, and (2) to support capacity development through training and professional development for key institutions and processes. The second phase, from January 2014 to July 2015, is the election period and the key interventions are aimed at directly contributing to credible, transparent and peaceful elections in 2015. 

Importantly, rather than having separate components that are not interlinked, DGD’s four components promote interconnectedness across the whole project. This includes having activities that can positively overlap and create strong synergies between key targeted actors under each individual component. 
This annual report covers the period from July 2013 to June 2014. The following section of the report elaborates specific interventions under each of the four components of the DGD II Project Document. The status of implementation of agreed activities measured against the indicative activities in workplan, the main outputs of these activities and the key milestones that reflect the achievements of DGD II in the reporting period are summarized in the table below.
Table 1. Activity Status, Main Outputs and Key Milestones 

	Project Components
	Expected Outputs
	Indicative Activities in Workplan
	Major Activities Conducted and Outputs under DGD Support
	Key Milestones

	Component 1: Promoting Credible, Transparent and Sustainable Electoral Processes
Component 1: Promoting Credible, Transparent and Sustainable Electoral Processes
Component 1: Promoting Credible, Transparent and Sustainable Electoral Processes


	Output 1.1 Strategic planning, policy and operational capacities of INEC/SIECs strengthened
	1.1.1 Support the Planning and Monitoring department at INEC to monitor and evaluate and coordinate implementation of the Strategic Programme of Action
	- DGD held several extensive consultations with top INEC officials on issues related to the implementation of its strategic plan, and the modalities of benchmarking the electoral calendar and roadmap.

- DGD organized a retreat to validate INEC Electoral Institute’s training program on election management.
	· Timelines for INEC departments’ attainment of performance benchmarks were set
· INEC adopted a comprehensive Election Road Map/calendar for the 2015 elections 

	
	
	1.1.2 Support INEC to formulate, implement and monitor the Electoral Road Map/Calendar for the 2015 elections
	
	

	
	
	1.1.3 Support INEC to actualize its organizational restructuring objectives  
	
	

	
	
	1.1.4  Support INEC on External Relations and strategic communications with CSOs, media, and other major political actors (candidates & political parties)
	- See relevant activities under other components.
	

	
	
	1.1.5 Support INEC to formulate/review electoral regulations, procedures and manuals
	- DGD delivered a workshop on EADR and 54 electoral stakeholders were trained.

- DGD trained 197 Supervisory Presiding Officer to acquire requisite skills on EADR.
	

	
	
	1.1.6 Provide targeted assistance to enable INEC design and roll-out voter education initiatives
	- DGD supported a retreat for 84 NICVEP members to review, develop and implement INEC’s civic/voter education and public outreach plan for the 2015 General Elections.
	

	
	
	1.1.7 Support INEC to operationalize its Gender Policy and Strategic Plan
	No activities.
	

	
	Output 1.2 Electoral systems (voter registration) and process (tallying and transmission) improved through ICT
	1.2.1 Provide targeted assistance to enable INEC complete the Voter Register Optimization and issuance of permanent voters’ cards


	- DGD supported a conference on Voter Registration & Continuous Voter Registration.
	· INEC Guidelines for Continuous Registration of Voters 2014 and for Permanent Voter Card Distribution 2014 were developed
· 

	
	Output 1.3 Legal and policy framework for elections improved


	1.3.1 Support engagement platforms to optimize stakeholder (INEC, CSOs, Political parties) advocacy and input into legislative and constitutional reforms for 2015 elections
	- DGD supported a retreat on Modalities for Making and Gazetting INEC Regulations. 
	· INEC developed its Rules of Business and Electoral Guidelines reflecting national and international good practices 

	
	
	1.3.2 Provide targeted assistance to the EADR mechanism and processes
	 - See 1.1.5
	

	
	Output 1.4. Professional capacity of and collaboration between INEC and SIECs enhanced
	1.4.1 Support INEC and SIECs to effectively engage and communicate between themselves 
	- DGD supported a workshop to actualize the MOU between INEC and SIEC. 
	· DGD support Increased vertical communication, cooperation and coordination between INEC and SIECs. 

	
	
	1.4.2 Support targeted technical training and skills development for SIEC Commissioners and staff
	- DGD gave a workshop to authenticate a report on needs assessment for SIECs.

- DGD supported a study mission for FOSIECON to enhance knowledge sharing between EMBs.

- DGD delivered a BRIDGE training session for officials of Anambra SIEC
	

	
	
	1.4.3 Support targeted technical training and skills development for INEC Commissioners and staff
	
	

	Component 2: Improving the Democratic Quality of Political Engagement 
Component 2: Improving the Democratic Quality of Political Engagement
Component 2: Improving the Democratic Quality of Political Engagement

	Output 2.1 Capacity of political parties strengthened 
	2.1.1 Support targeted capacity and skills development for political parties (particularly for party leaders and party managers) through the IPAC and the PPLPDC platforms
	- PPLPDC trained five batches of participants drawn from 26 registered political parties on professionalizing the party system in Nigeria.
	· Successful revision of 2011 Political Parties Code of Conduct
· Political parties and CSOs signed a MOU establishing a platform of engagement 

	
	
	2.1.2  Promote platforms for inter-party dialogue
	- DGD supported four meetings between IPAC to revise the 2011 Political Parties Code of Conduct.
	

	
	
	2.1.3 Support political parties to constructively engage with CSOs, SIEC, INEC, and NASS on the electoral framework and process 
	- DGD supported a series of activities that brought together political parties and CSOs to promote a cordial and constructive working relationship. 
	

	
	
	2.1.4  Support the operationalization of Youths Manifestos through the Nigeria Inter-Party Youth Forum
	- DGD delivered a one day workshop to validate the draft National Youth Agenda.

- DGD delivered a series of workshops to sensitize and educate youth in the northwest zone on the need for free and peaceful elections.
	

	
	Output 2.2 Improved effectiveness of targeted National Assembly Committees/Processes
	2.2.1 Support the NASS to engage with CSOs to review implementation of the legislative agenda 


	- DGD took follow-up actions recommended by previous interventions, such as institutionalizing CSO-NASS engagement mechanisms.
	· The new engagement with NILS under the LOA modality ensures sustainability of the interventions and fosters national ownership 

	
	
	2.2.2 Support the NASS to implement key strategic priorities for the remaining legislative term, including recommendations of the CALABAR dialogue
	- See other activities in this section. 
	

	
	
	2.2.3  Provide targeted capacity and skills development support to key NASS committees of the two houses:  Rules and Business; Ethics and Privileges; CSOs and Donor Relations; Constitution Review; Women in Parliament/Women Affairs; and the Electoral Affairs Committees 
	- DGD supported a conference on legislative practices and procedures in the Nigerian legislature.

-  DGD signed a Letter of Agreement with NILS to implement activities in DGD II’s 2014 – 2015 workplan.
	

	
	
	2.2.4 Support NASS to develop and operationalize the Oversight Model Guide for both chambers of the house
	· 
	· 

	
	
	2.2.5 Support NASS to formulate and operationalize an ethical regime (code of ethical conduct) for both chambers of parliament

	No activities.
	

	Component 3: Enhancing Participation by Women, Youth and other Marginalized Groups 

Component 3: Enhancing Participation by Women, Youth and other Marginalized Groups
Component 3: Enhancing Participation by Women, Youth and other Marginalized Groups
	Output 3.1 Legal reforms and women’s empowerment initiatives to promote affirmative action and women’s empowerment in politics and elections undertaken 
	3.1.1 Promote affirmative action advocacy and multi-stakeholder dialogue on women, PWDs and Youths  in politics and elections to inform ongoing constitutional and electoral reforms 
	- DGD supported YACORE on advocacy on constitutional and electoral reform. YACORE’s intervention through twitter conference reached 129,432 accounts. 

- DGD supported WFN for a dialogue between women from Anambra State and Governorship aspirants on Governorship elections.  
	·  A significant proportion of CSO recommendations on women’s empowerment and inclusion are being considered. 

	
	
	3.1.2 Support INEC to implement its Gender Strategic Plan and policy priorities


	- DGD delivered a capacity development session for 36 INEC Gender Desk Officers regarding their roles and responsibilities in elections.
	

	
	
	3.1.3 Support INEC to develop, multiply and disseminate voter education materials that specifically target PWDs, youth and women


	- See other activities in this section. 
	

	
	
	3.1.4 Promote coordination platforms to empower the umbrella disability organization (JONAPWD) engage effectively with INEC and SIECs
	· DGD supported FMWASD to organize refresher training on organizing elections for members of the JONAPWD Electoral Committee as well as for cluster heads and State Chairpersons. The refresher training was attended by 80 participants.
	· 

	
	Output 3.2 Pool of women aspirants for elective offices at various levels enlarged
	3.2.1  Support capacity and skills development for women candidates and women party leaders through IPAC and other relevant platforms 


	- DGD facilitated a dialogue session between women leaders and chairpersons of political parties on improving opportunities for women candidature in the 2015 elections.
	· Adoption of a common strategy by Nigerian women on increasing the number of women who win elected positions. The party Chairmen agreed to encourage all parties to use the 35 percent National Gender Policy (2006) as the minimum threshold for women’s political participation. 

	
	
	3.2.2 Promote targeted grassroots civic education on women in politics and elections


	
	

	
	
	3.2.3 Promote   the use of ICT platform to support  women in political space for advocacy and Mobilization
	- No activities.
	

	
	Output 3.3 CSO’s capacity to advocate affirmative action enhanced 
	3.3.1 Provide targeted capacity and skills development support to CSOs and other stakeholders involved in affirmative action-related advocacy
	- DGD held a national workshop on affirmative action for 50 Gender Focused CSOs.


	· The stakeholders strengthened their capacities and were able to achieve more consensus on gender, youth and PWD-related issues.  For example, DGD support enabled the youth groups to develop a road map for the 2015 Elections.

	
	
	3.3.2 Facilitate engagement and collaborative platforms with Ministries of Women Affairs and Youth Affairs as needed 
	- DGD provided support to the first Youth Aspirants Leadership Fellowship.

- DGD supported a capacity development session for 150 youth and PWDs on Good Governance, Democracy and Electoral Process.

- DGD supported YIAGA to launch an Observatory on Youth Political Participation

- DGD supported youth mobilization for effective participation in the governorship elections in Ekiti and Osun States and 2015 elections, including a retreat to review the distribution of PVC and conduct of CVR. 
	

	
	Output 3.4

Capacity of women holding elected office enhanced
	3.4.1 Provide targeted training and capacity development support to elected women leaders
	- DGD supported the third Women in Parliament Summit. More than 100 women participated.

- DGD supported a workshop for over 60 female state legislators on using QIG to broaden their knowledge on advocacy and affirmative action. 
	· DGD support enhanced  female legislators’ capacity on advocacy, development of action plan and networking. 
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Component 4: Strengthening Channels of Civic Engagement.

[Sub-comp 4.1: Civil society capacity development]
Component 4: Strengthening Channels of Civic Engagement.

[Sub-comp 4.1: Civil society capacity development

	Output 4.1.1

Zonal networks and individual CSOs strengthened
	4.1.1.1 Support targeted skills and capacity development of state-level CSOs – based on the CSO capacity assessment findings
	- DGD provided organizational and procurement capacity development activities for 661 CSOs, as well as training for CSOs finance staff.

- DGD conducted a capacity assessment of 628 CSOs.
	· DGD support led to the revision and updating of the CSO Roster and the placement of 387 organisations on the CSO Roster. A more diverse range of CSOs engage in democratic governance at zonal level compared with 2011 electoral cycle. 

	
	Output 4.1.2

Civil society engagement in democratic reforms and monitoring supported
	4.1.2.1 Support state-level CSOs to advocate for, monitor, and report on local-level democracy and good governance  
	- DGD supported the CSOs at the zonal level to engage with relevant stakeholders to examine the items identified by NASS for constitutional amendment. 
	· CSOs remain proactively engaged in informing, critiquing  and providing alternative vision for the legal, policy and regulatory reforms ahead of the 2015 elections 

	
	Output 4.1.3

Civil society capacity to carry out election observation enhanced
	4.1.3.1 Provide targeted skills and capacity development support, and facilitate CSOs to plan for,  undertake, collate findings and report on election observation
	No activities 
	· No activities

	
	
	4.1.3.2  Support CSOs to document, interrogate, share, and disseminate lessons learnt  from election observation  as well as local-level democracy monitoring
	No activities 
	

	
	Output 4.1.4

Civil society capacity to carry out civic education enhanced
	4.1.4.1 Provide targeted skills/capacity development support, and facilitate faith-based organizations, Unions of teachers and other state-level professional groups to carry out voter education
	- DGD provided support to 3 local CSOs in Anambra State to provide voter education and mobilization of electorate services.
	· See output 4.1.1

	
	
	4.1.4.2 Facilitate the Inter-Agency Committee to engage with collaborative platforms for voter education curricular and materials development
	- DGD facilitated an INEC-CSO dialogue for 181 participants on Preparations Towards the 2015 General Election: Enhancing Citizen Participation through Civil Society Organizations.
	

	
	Output 4.1.5

Public awareness and implementation of Freedom of Information Act (FoI) strengthened.
	4.1.5.1 Support the strengthening of FoI structures and coordination in Ministry of Justice, selected MDAs and CSOs


	- DGD supported the popularization of FOIA by publication of materials and 438 townhall meetings.

- DGD supported MOJ to develop a website on FOIA.

- DGD conduced a compliance workshop for INEC officials 
	· NOA conducted the first baseline survey on the FOI and translated the FOI Act into 18 indigenous Nigerian languages to better publicise it 
· Critical tools on FOI Act implementation, including websites and reporting guidelines, were developed

	
	
	4.1.5.2 Support public advocacy, education and capacity building for CSO groups, public on FOI 
	- DGD initiated a pilot project on mentoring 12 CSOs from six geopolitical zones on the use of FOI Act.
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Component 4: Strengthening Channels of Civic Engagement.

[Sub-comp 4.2: Strengthening capacity and voice of the media]

	Output 4.2.1

Capacity of the media to monitor and report on democracy and election related issues strengthened


	4.2.1.1 Support the articulation of the media code of ethics and code of professional media conduct in elections
	- DGD supported the review of the Code of Ethics for Nigerian Journalist.

- DGD supported the development of the Code of Media Conduct/Media Tool Kit for the 2015 elections.
	· DGD support built the consensus on the development of the Code of Media Coverage to guide media conduct in the electoral process 
· Community media are evolving as an important channel of expression and accountability to monitor local service delivery and bring better governance to Nigerians 

	
	
	4.2.1.2 Support targeted skills and capacity development of media practioners, forums and networks
	- DGD supported an international media conference on election reporting, for which more than 100 participants attended. 

- DGD conducted a workshop on media and election to support Osun and Ekiti Gubernatorial elections. 
	

	
	
	4.2.1.3 Promote innovative  media programming on the electoral process including radio drama, SMS etc
	- DGD supported a number of innovative activities, including an electronic resource center and a web-based content development project to deepen democratic reforms and good governance.
	

	
	
	4.2.1.4 Promote gender and conflict-sensitive media reporting on the electoral process
	- DGD supported a series of engagement across NAWOJ structures to develop gender awareness. 

- DGD supported zonal capacity development initiatives on conflict sensitive reporting.
	

	
	
	4.2.1.5  Promote innovative options that optimize usage of ICT, new media and community radio to facilitate public education  and electoral transparency
	- DGD supported the NCRC to fast track the operationalization of community radio in Nigeria. 


	

	
	Output 4.2.2

Capacity for media monitoring strengthened
	4.2.2.1 Facilitate comprehensive media monitoring during candidate nomination, campaign, E-day,  and immediate post-election periods
	- DGD provided support to a media monitoring project to assess the contribution of the media to forthcoming 2015 General Elections.
	· Media competence in the monitoring and reporting of electoral processes strengthened 


Component 1: Promoting Credible, Transparent and Sustainable Electoral Processes

Support to INEC in DGD II is focused on consolidating the gains of the 2011 General Elections. During the reporting period, key activities were undertaken to strengthen the professionalism and enhance the organizational and operational capacity of the Nigerian Electoral Management Bodies at the national and constituent state levels in delivering free, fair and credible elections. This was done within a context in which the performance of these EMBs was being challenged and where they were the focus of negative public perception in terms of their credibility and transparency in organizing and delivering an electoral process that meets basic international and regional standards for democratic elections. The project activities contribute to the achievement of the following four outputs: (1) strategic planning, policy and operational capacities of INEC/SIECs strengthened, (2) electoral systems (voter registration) and processes (tallying and transmission) improved through ICT, (3) legal and policy framework for elections improved, and (4) professional capacity of and collaboration between INEC and SIECs enhanced. 

Specific activities implemented with the aim of attaining these results are as follows:
Output 1.1 Strategic Planning, Policy and Operational Capacities of INEC/SIECS Strengthened
· Strengthening Strategic Planning and Professional Capacity of INEC

To improve the planning capacity of INEC, the DGD Project in July 2013, as well as in January and April 2014, held extensive consultations with top INEC officials, including INEC National Commissioners, Secretary to the Commission, the Director General of the Electoral Institute, the Chief Technical Adviser and the Special Adviser to the INEC Chairman, as well as various department heads. The participants discussed issues related to the implementation of the strategic plan with particular emphasis on the composition and inauguration of NICVEP, the review of the internal re-organisation and restructuring processes, the status of the voters’ registration, as well as the modalities for benchmarking the electoral calendar and roadmap. 

To improve the professional and technical capacity of INEC, the DGD Project in December 2013 and January 2014 supported the INEC Electoral Institute in organizing a retreat to review and validate a draft course curriculum for its training programmes on election management. Twenty participants attended these events, including professionals and experts from various academic institutions, civil society organisations and INEC Staff members with the requisite experience in elections and capacity building for electoral management.
Project Achievements 

An immediate output of these various activities is an agreement on implementation strategies and mechanisms of the INEC/DGD Letter of Agreement within the context of the Election Project Plan (EPP) and the Election Management System (EMS). Timelines for the attainment of performance benchmarks were set, with specific reference to the Permanent Voter Card and Continuous Voter Registration.
Output 1.2 Electoral Systems (Voter Registration) and Process (Tallying and Transmission) Improved through ICT
· Disseminating Knowledge on Voter Registration System 

In August 2013, DGD supported an experience-sharing and confidence-building conference, Voter Register & Continuous Voter Registration, which enabled the Chairman, National Commissioners and senior management of INEC to interact with about 100 selected stakeholders from CSOs, media houses and the National Orientation Agency (NOA). This included disseminating information about the Voter Register Optimization Process, presenting the Permanent Voter Card (PVC), as well as outlining the adopted mechanisms for distributing the PVC and undertaking Continuous Voter Registration (CVR) in relation to the 2015 General Elections. In the same month, DGD supported a similar interaction between INEC and 25 Women and 25 Youth Leaders from 23 registered political parties.

To learn from good international practices, the DGD Project and INEC organized a two-day international conference from 3 to 5 March 2014, Promoting Free, Fair and Credible Elections in Nigeria: Opportunities and Challenges in Information & Communications Technology (ICT). It was attended by over 150 Nigerian and international participants from the United Kingdom, Ghana, Kenya and Senegal. 

· Support to Gubernatorial Elections in Ekiti and Osun States

In February 2014, DGD staff participated in the Election Stakeholders’ Meeting in relation to the gubernatorial elections in Ekiti and Osun States, to demonstrate the unique features of the new Permanent Voter Card. In the same month, the DGD Project supported a skill enhancement and capacity building training session for 112 Electoral Officers from both states for the distribution of PVC and conduct of CVR. Furthermore, from 2 to 5 June 2014, DGD support enabled the Electoral Institute to train and build the competencies and capacities of 197 Supervisory Presiding Officers that administer clusters of Polling Units (PUs) during elections. Both activities were in anticipation of the 21 June 2014 gubernatorial elections in Ekiti State, as well as the February 2015 General Elections. 

Project Achievements
Through these activities, DGD disseminated knowledge and shared experience in relation to the Voters Register and the Permanent Voter Card among stakeholders. The level of public confidence in the credibility of the Voter Registration and Permanent Voter Card Distribution Process substantially increased. Some immediate outputs of these activities include INEC Guidelines for Continuous Registration of Voters 2014 and INEC Guidelines for Permanent Voter Card Distribution 2014. In addition, the Electoral Institute produced the Training Curriculum for Electoral Stakeholders intended to improve knowledge and positive engagement in the electoral process. 
Output 1.3  Legal and Policy Framework for Elections Improved
· Organizing A Retreat on Making INEC Regulations

Despite past progress, the legal and policy framework for elections in Nigeria still requires further improvement. In October 2013, DGD supported a retreat on Modalities for Making and Gazetting INEC Regulations for 97 selected electoral stakeholders. Participants were from the office of the Attorney General of the Federation, the Nigerian Bar Association, the National Human Rights Commission, the Nigerian Law Reform Commission, the Federal High Court, the INEC Legal Consortium, the Registration and Elections Review Committee, as well as the Committee on the Review of Judgments on Elections Cases. 
· Strengthening electoral stakeholders’ capacity in the use of ADR
In February 2014, the DGD Project held extensive consultations with the Secretary to the Commission and the Director of the Alternate Dispute Resolution Directorate to discuss the activities outlined in its work plan to enhance the capacity of the Directorate and other confidence building measures in the Election Alternate Dispute Resolution (EADR) process and mechanism. The stakeholders agreed upon a schedule for nationwide pre-election awareness workshops on EADR. From 30 to 31 May 2014, DGD supported INEC to organise a Pre-Election Awareness Workshop on Electoral Alternate Dispute Resolution for 54 electoral stakeholders. 
Project Achievements 

Through these activities, INEC developed its Rules of Business and Electoral Guidelines which reflect the principles, standards, rights, and rules accepted by the Nigerian government in the conduct of elections that meet international standards and best practices. DGD workshop on ADR strengthened the capacity of electoral stakeholders in the use of ADR measures in the effective management of electoral disputes and conflicts to resolve intra and inter party disputes, thereby reducing electoral-related tensions and conflicts.

Output 1.4  Professional Capacity of and Collaboration between INEC and SIECS Enhanced

· Deepening the Relationship between INEC and SIECs

DGD is committed to strengthening credible and transparent electoral processes at both national and local levels in Nigeria. In September 2013, DGD supported a validation workshop between the 36 Chairpersons of the State Independent Electoral Commissions (SIECs) and other stakeholders to authenticate the report of a technical and capacity needs assessment for SIECs. 
In March 2014, the DGD Project held extensive consultations with the leadership of the Forum of State Independent Electoral Commissions to map out the way forward on the technical and capacity needs assessment report for SIECs with emphasis on the development of model laws and guiding principles for elections. In order to actualise the MOU between INEC and SIEC, DGD supported a two-day workshop in Kaduna in April 2014 and facilitated a six-day Election Study Mission for FOSIECON to Ekiti State’s 21 June 2014 governor election to enhance knowledge sharing, peer learning, and advocacy between the EMBs.

· Support to Anambra State Independent Electoral Commission 

A BRIDGE (Building Resources in Democracy, Governance and Election) modular training session entitled Introduction to Election Administration was organized and supported by the DGD Project for officials of Anambra State Independent Electoral Commission (ANSIEC) in August 2013. The aim was to enhance and strengthen the operational and logistics capacity of ANSIEC in planning and executing its electoral duties. In addition, DGD organized a study mission in October 2013 for six SIEC Chairpersons to travel to Anambra State to examine the various aspects of preparations for the governorship election. This enabled them to interact with relevant stakeholders including CSOs, political parties, media, INEC and the police with the aim of identifying and learning useful lessons for improving the conduct of local government elections with reference to electoral administration and processes, civic and voter education, as well as the credibility of electoral outcomes.

Project Achievements 

DGD activities developed avenues of cooperation between INEC and SIECs for addressing the challenges arising from the political and electoral processes, with particular reference to the operational and financial autonomy of SIECs, conduct of local government elections and programmes for civic and voter education campaigns. They further deepened the relationship between INEC and SIECs for strengthening democratic values by sharing experiences on international best practices in ensuring credible and sustainable electoral processes at the national and constituent state levels and on plans and preparations for the 2015 General Elections.

Component 2: Improving the Quality of Democratic Engagement

The political parties and the legislature are key actors in the democratic process whose functions impact directly on the quality of democratic engagement. However, political parties in Nigeria face numerous challenges including lack of internal democracy, weak organizational structure, and a lack of meaningful inter and intra party dialogue. The legislature also has specific challenges as identified by a needs assessment conducted by DGD I and confirmed by the NASS leadership. DGD II activities are, therefore, geared towards developing the capacity of the parties to engage constructively in electoral and democratic processes and strengthening important selected parliamentary processes with a view to improve the legislature’s effectiveness. This will be achieved by delivering two outputs, namely: 1) Capacity of political parties strengthened; and 2) improved effectiveness of targeted National Assembly Committees/Processes. 

Specific activities implemented with the aim of attaining these results are as follows:
Output 2.1 Capacity of Political Parties Strengthened

· Support to Promoting Inter Party Dialogue, Trust and Confidence between INEC and Political Parties

Building upon the success of previous engagements as part of efforts to promote inter party dialogue in Nigeria, DGD supported four meetings between INEC and the Inter Party Advisory Council to revise the 2011 Political Parties Code of Conduct. Following the successful revision of the code of conduct, DGD in collaboration with INEC organized a validation workshop which was attended by all of the 25 registered political parties. Also, elections for the additional five executive offices were carried out, leading to the inauguration of the IPAC Executive Committee. Using the signed code of conduct as a framework for promoting non violent elections, DGD also supported two activities ahead of the Ekiti gubernatorial elections of 21 June 2014, focusing on encouraging candidates and party leaders to reaffirm their commitment to ethical conduct as enshrined in the code of conduct. 

DGD also supported INEC in engaging political parties on a regular basis on various issues with a view to nurturing trust and confidence amongst the two partners. The support included a dialogue session on the election timetable; a Conference on Guidelines and Regulations for political parties; and a discussion session on Party monitoring. The Project also supported INEC to develop a How to Monitor Parties Manual, and to train the Commission’s staff that will be directly involved in monitoring parties during their primaries and conventions. 

· Support to Long Term Capacity Development of Political Parties

With DGD support, the Political Parties Leadership and Policy Development Centre trained five batches of participants drawn from the 26
 registered political parties on professionalizing the party system in Nigeria. The training covered topics such as: 1) Foundations of Political parties; 2) Running a professional Political Party; and 3) Strengthening parties as channels of political participation. The Centre also finalized a book entitled Political Parties and the Future of Democracy in Nigeria, which will serve as a basis for discussion for trainees at the Centre. The book is a substantial contribution to the practical discourse of party politics in Nigeria and will serve as reference material for students, academics and practitioners. 

· Support to Political Parties’ Engagement with Civil Society Organizations 

The DGD supported a series of activities that brought together all registered political parties and selected CSOs with the objective of promoting a cordial, constructive working relationship and harmonious interaction platform in preparation for the 2015 General Elections. The two partners signed a Memorandum of Understanding (MOU) establishing a platform of engagement - Political Parties/CSO Engagement Forum - that defines the objective, structure, methodology and activities of the Forum. The Forum’s first activity was the observation of the Continuous Voter Registration process in Ekiti and Osun states in March 2014. 

The DGD also organized a stakeholders dialogue on the proposed National Conference for Political Parties and CSOs. At the end of the conference, a joint memorandum was produced and endorsed by all 70 participants and published on 21 November 2013 in the three most widely read newspapers in Nigeria (Daily Trust, This Day and Punch). The dialogue enabled stakeholders to deliberate on national issues, and contributed to the discussions and plans for the structure and organizing of the National Conference. 
· Support to Enhance Women and Youth Participation in Politics
In addition, DGD provided support to enhance women and youth participation in politics. Accordingly, a two-day dialogue session was organised in Calabar as a platform for engagement between political party leaders, women leaders of political parties and some selected gender-focused CSOs to discuss ways of and strategies for enhancing women’s participation in the 2015 General Elections. In addition, DGD organized a one-day workshop in August 2013 to validate the draft National Youth Agenda, which identified issues critical for youth political participation such as the need for a conducive legal framework, affirmative action in political parties and for elected positions and financing of youth participation in politics. 


To promote youth engagement in peaceful elections, DGD supports a series of workshops that are specifically aimed at sensitizing and educating the youth in the northwest zone on the need for free, fair, credible and peaceful elections in 2015. At the zonal workshop held in Kaduna in June 2014, principal stakeholders including officers of State Youth Development Ministries, Leaders of State Youth Councils, party youth leaders, and youth CSOs deliberated about the causes and consequences of the post-election violence in 2011 and their role in promoting peaceful elections. 

Project Achievements 

With DGD support, the revision of the code of conduct has transformed the role of IPAC from a mere dispute resolution platform to an inter-party dialogue platform, and has accorded a space to the parliamentary parties to play a strategic role in IPAC. The regular engagement between the political parties and INEC contributed immensly to increasing the cordial relationship between them and enhancing the confidence of the political parties in INEC’s capacity to conduct fair and credible elections.

The Political Parties/CSO Engagement Forum is orienting political parties and civil society towards the tradition of issue-based politics, improved civility in intra and inter party relations and enhanced internal party democracy. In particular, these engagements are expected to enable women and youth to give voice to their concerns in a more coordinated fashion ahead of the 2015 elections. In addition, the leadership of political parties has begun to appreciate the need to advocate for and to promote inclusive participation of women and youth in party activities and in democratic governance. 

Output 2.2 Improved Effectiveness of Targeted National Assembly Committees/Processes 

· National Assembly/CSO Workshop on the Role Of CSOs/NGOs in Policy Formulation and Implementation 

During the reporting period, DGD provided support to various NASS committees to improve their effectiveness. In July 2013, DGD supported the House Committee on CSO and Donor Relations to engage CSOs and discuss how they could best collaborate on the law making and oversight functions of NASS. The participants came up with a set of action points to strengthen the engagement between the two partners, such as the establishment of a periodic dialogue forum, reinvigoration of the NASS/CSO liaison office and a systematic twinning of CSOs and various committees based on their respective areas of expertise. 

· Strengthening Legislative Practice and Procedure in the Nigerian Legislatures 

The DGD supported the House and Senate committees on Rules and Business in organizing a conference on legislative practices and procedures in the Nigerian legislatures. During the conference, participants from NASS and 30 State Assemblies deliberated upon and exchanged legislative ideas and experiences with the aim of consolidating past achievements, tackling current challenges, and designing a road map for the future. The participatns agreed upon the need to organize similar workshops annually at the national zonal and/or state levels. 

· Support to Selected Committees and Processes in the National Assembly

The DGD signed a Letter of Agreement (LOA) with the National Institute for Legislative Studies (NILS) - an organ of NASS - to implement the set of activities outlined in DGD II’s 2014-15 workplan. The activities incorporated in the LOA include capacity development interventions for staff of the NASS and members as well as designing strategies and guides such as a gender mainstreaming strategy and a model parliamentary oversight guide, among other things. 

· Support to the Electoral Reform Process

The DGD supported the Senate Committee on constitution and electoral reform process to undertake a study visit to Kenya and India to learn lessons from these countries’ experiences in electoral reform processes. The delegation, consisting of 14 members, met with their Kenyan and Indian counterparts and drew some lessons from their experience. The delegation also met with the Election Management Body of the countries to understand the dynamics of the electoral reform process and its impact on organizing elections.

Project Achievements 

In the reporting period, DGD support responded to follow-up actions recommended by previous interventions, such as institutionalizing the CSO-NASS engagement mechanisms. The new engagement with NILS under the LOA modality also ensures sustainability of the interventions and fosters national ownership. In addition, DGD support to House and Senate Committees on Rules and Business has served as a catalyst to provoke discussions around harmonizing the legislative rules and business at NASS and made a case for the consideration of the needs of the State Assemblies in such process. It has furthermore provided an opportunity for legislators from various parties to engage with issues from the point of view of parliamentary and national interest as opposed to narrower party and other particular perspectives.

Component 3: Enhancing Participation by Women, Youth and other Marginalized Groups 

Based on the assessment of the 2011 general election, DGD II included support to marginalized groups to enhance their inclusion in democratic governance. The four outputs under this component are: 1) Legal reforms and women’s empowerment initiatives to promote affirmative action and women’s empowerment in politics and elections; 2) Pool of women aspirants for elective offices at various levels enlarged; 3) CSO’s capacity to advocate for affirmative action enhanced; and 4) Capacity of women holding elected pubic office enhanced. This component also supported activities to increase the visibility of youth and people living with disabilities.
Specific activities implemented with the aim of attaining these results are as follows:
Output 3.1 Legal Reforms and Women’s Empowerment Initiatives to Promote Affirmative and Women’s Empowerment in Politics And Elections Undertaken

· Support to Constitutional Review and Electoral Reform 

During the reporting period, DGD provided continuous support to the ongoing Constitutional review process by engaging Consultants to undertake advocacy for a gender responsive Constitution. The consultants worked with members of the NASS Constitutional Review Committee on the inclusion of gender clauses in the draft bill.

In relation to enhancing youth political particpation, DGD supported the Youth Alliance on Constitution and Electoral Reform with its advocacy related to Constitutional and Electoral Reform. Consequently, YACORE issued a communiqué which requested that the outcome of the Constitution review process reflect the demands and aspirations of all Nigerians irrespective of age, gender, tribe, religion and status. YACORE also organised a visit with the INEC Chairman, Professor Attahiru Jega, and questioned him on electoral issues with direct bearing on youth. A major outcome of the meeting was the commitment of INEC to actively engage with youth through continuous dialogue in subsequent Nigerian elections.
In November 2013, DGD supported the Women’s Foundation of Nigeria (WFN) in organizing a dialogue forum between women from the 21 LGAs of Anambra State and aspiring Governors to discuss the Governorship Elections. Governorship candidates and their representatives were sensitized regarding the needs of women in the state, and they made commitments related to the desirabity of dealing with these issues to guaranteee that the dividends of democracy also acrue to women. In the same vein, the Women’s Consortium of Nigeria organized a dialogue forum between women and aspiring Governors in Ekiti State in May 2014. The forum was attended by women from diverse backgrounds who were sensitized regarding the importance of Social Contracts on gender issues. 
· Developing the Capacity of INEC Personnel 
As a step towards developing the capacity of INEC personnel on gender issues in regard to its preparations for the 2015 General Elections, several capacity development events were conducted. They include 1) A BRIDGE model workshop on Gender and Elections organized for 30 personnel from the Gender Desk and other departments of INEC Headquarters in February 2014; 2) A capacity development session in Calabar at the end of March for all of the 36 Gender Desk Officers of INEC on Roles and Responsibilities of Gender Desk Officers during elections; 3) A technical review and validation meeting on the Draft Gender Policy in May 2014. 
Project Achievements 

With DGD support, a significant proportion of CSO recommendations related to women’s empowerment and inclusion of issues that are of concern to marginalized groups in constitutional and legislative reforms are being considered. YACORE’s intervention in the Constitutional review process showcased active youth engagement in governance through the  issuance of Press Statements, a Twitter conference that reached 129,432 accounts with the objective of harnessing citizens’ views on the draft reports of the Senate and House of Representatives Committees, identifying gaps, and developing effective lobbying and advocacy strategies for citizens’ engagement in the Constitutional review process.
Through various training activities, the capacity of INEC personnel on gender and elections was enhanced. 
Output 3.2 Pool of Women Aspirants for Elective Offices at Various Levels Enlarged

During the reporting period, DGD provided support for the publication of the Eligibility Criteria by the Nigeria Women’s Trust Fund, which is aimed at informing women competing for elective office in the 2015 General Elections and in subsequent elections.

DGD supported a dialogue session between women leaders and the Chairpersons of political parties on improving opportunities for women candidates in the 2015 Elections. The dialogue, held in Calabar in April 2014, sought commitments from party leaders on supporting women candidates in those elections, as well as facilitating information exchange on voluntary party quotas as a temporary measure to increase the chances of women participating in elections.
Project Achievements
DGD support successfully led to the adoption of a common strategy by Nigerian women on increasing the number of women who win elected positions. During the dialogue, the party Chairmen agreed to encourage all parties to use the 35 percent National Gender Policy (2006) as the minimum threshold for women’s political participation. Moreover, it enhanced the capacity of women leaders of political parties in the area of advocacy.

Output 3.3 CSO’s Capacity to Advocate for Affirmative Action Enhanced

· Strengthening CSO’s Capacity for Advocacy on Affirmative Action 

In October 2013, DGD supported a national technical workshop in Abuja on Affirmative Action for 50 gender-focused CSOs, with the objective of increasing their capacity for advocacy on Affirmative Action, in line with the National Gender Policy (2006). This is in addition to DGD support for 45 gender-focused CSOs meeting in January 2014 to delibrate on DGD’s strategy/road map towards the 2015 General Elections. It also served as a forum for information exchange and capacity development on UNDP procurement guidelines to facilitate better access of partners to bid for UNDP resources for the implementation of intervention activities based on the road map.

In February 2014, DGD also provided some level of support to the maiden edition of the National Women Strategy Conference in Abuja organized by the Office of the House Leader, the Honorable Mulikat Akande Adeola, and attended by over 500 participants. A strategy for increasing the number of women candidates in 2015 and the number of women who win elected positions was adopted at the end of the conference.
· Improving the Capacity of Youth in Democracy and Governance

DGD’s technical input was critical to the planning of the First Young Aspirants Leadership Fellowship, which took place in June and November 2013 in Abuja and Lagos respectively. The Fellowship was aimed at equipping youth with key information as well as the requiste experience and skills to be able to contest elected positions.
In collaboration with the Federal Ministry of Youth Development, DGD organized capacity development sessions in December 2013 for 150 youth participants in the northern and southern part of Nigeria on Good Governance, Democracy and the Electoral Process. These activities focused on enhancing the knowledge of youth leaders on the basic principles of good governance, increasing their knowledge on institutional governance, and improving their skills and knowledge as effective agents of peer influence on democratic issues. 
Following INEC’s release of a time table and schedule of activities for the 2015 General Elections, DGD in collaboration with the Youth Initiative for Advocacy, Growth and Advancement (YIAGA) and YACORE organized an International Youth Conference in Abuja in January 2014. The conference holistically appraised the election climate and architecture, harnessed the real participatory power of young people and their readiness to get involved in the electoral process, and developed strategies and collaborative initiatives for effective youth engagement in the 2015 elections and beyond. It was attended by more than 200 Nigerian and international participants from South Africa, Kenya, Uganda, Botswana and the United Kingdom, drawn from CSOs, political parties, media organizations, socio-cultural and religious groups. 

With DGD’s support, YIAGA launched an Observatory on Youth Political Participation in June 2014, and hosted a methodology workshop for youth groups that will work on the project. The capacity development workshop enhanced the capacity of participants regarding how to gather data and information on youth political participation, as well as to perform analysis and report findings to enhance the quality of advocacy on youth political participation ahead of the 2015 General Elections.
· Capacity Development Session for PWDs on Good Governance, Democracy and the Electoral Process
DGD in collaboration with the Federal Ministry of Women’s Affairs and Social Development (FMWASD) organised a Capacity Development session for members of the Joint National Association of Persons with Disabilities on Democratic Governance. The event, which took place on 28 and 29 October 2013 in Calabar and on 12 and 13 November 2013 in Makurdi, was focused on enhancing participants’ knowledge of the basic principles of good governance, leadership and effective electoral processes. The JONAPWD Strategic Plan was reviewed, with implementation gaps and new areas of concern identified. The technical session strengthened the capacity of JONAPWD members to strategize in terms of institutional building processes and positioning in the area of governance.


Ahead of the planned JONAPWD general elections, DGD supported FMWASD to organize refresher training on organizing elections for members of the JONAPWD Electoral Committee as well as for cluster heads and State Chairpersons. The refresher training was attended by 80 participants. It enhanced the capacity of the Association to organize its national elections, which took place in May 2014, leading to the inauguration of a new executive led by a woman who has benefitted immensely from DGD’s capacity building initiatives. 
· Southwest Youth Mobilization for Effective Electoral participation in the Governorship Elections in Ekiti, Osun State and the 2015 General Elections

To prepare for the state elections in Ekiti and Osun, the DGD project supported YIAGA, YACORE and Partners for Electoral Reform (PER) in organising capacity development workshops in Ado-Ekiti and Oshogbo for youth, ahead of the distribution of PVC and CVR. Participants were exposed to the basic elements of observation and strategies for conducting effective issue-based voter education, developing messages, and the use of new media for voter education and voter mobilization. At the end of the capacity development workshop, 100 observers, mainly young people and civil society activists, were deployed to observe the distribution of PVC and CVR exercise in Ekiti and Osun States. 
The event provided a platform for INEC to share with youth CSOs working on elections, its voter education strategic plan and programmatic framework for elections; created an opportunity for young people to offer inputs into INEC’s voter education policy and programmatic framework for the 2015 elections and the Ekiti and Osun elections; and firmed up collaborations with INEC on the 10,000 young voter education volunteers programme and the Thumb It Right campaign.

Project Achievements

DGD support provided the space for discussion on gender, youth and PWD-related issues in constitutional review and electoral reform processes. As a result, stakeholders strengthened their capacities and were able to achieve more consensus on these issues. DGD support for women’s empowerment helped to consolidate interests in political advancement on the dimensions of policy, affirmative action and opportunities to take up leadership positions in political parties. DGD technical assistance enabled JONAPWD members to undertake some strategic thinking and make commitments to be more programme-focused in implementing activities to achieve strategic results. The newly elected executive has been described as the best in the history of the association. 
These interventions also contributed to the inclusion of underrepresented groups, especially youth, in the democratic process. Key results from the DGD support to youth include: improved youth knowledge on constitutional review processes and the development of a road map for the 2015 Elections, strengthened collaboration between youth groups and INEC, and enhanced capacity of youths on conducting effective issue-based voter education. 
Output 3.4 Capacity of women holding elected office enhanced
· 3rd Women in Parliament Summit 

DGD supported the 3rd Women in Parliament Summit in July 2013 with all women in elective positions from State Assemblies to the National level in attendance. More than 100 women participated in the Summit. The Summit provided a good platform for women holding elective offices to network and exchange information on various aspects of governance. 
· Technical Workshop on Affirmative Action
With the support of DGD and in collaboration FMWASD, a Technical Workshop on Affirmative Action was organized for Female Legislators using the Quota Implementation Guideline (QIG) to broaden their knowledge on advocacy for affirmative action. Over 60 State legislators participated in the workshop. The legislators were empowered to engage more in law making initiatives. 
Project Achievements
DGD support for the 3rd Women in Parliament Summit helped to enhance the capacity of female legislators on governance issues. DGD support for the Technical Workshop on Affirmative Action (AA) helped to enhance the capacity of female legislators on advocacy and networking, and led to the development of an action plan. 

Component 4: Strengthening Channels of Civic Engagement

During the reporting period, DGD II implemented activities to further enhance the capacity of CSOs and strengthen their ability to engage in the constitutional and electoral act review processes. To ensure the effective implementation of the FOI Act in Nigeria, DGD supported the demand and supply sides of the Act, with the objective of enhancing transparency and accountability through proactive disclosure of information by public institutions and improved citizen access to such information. In line with the revised Project document on strengthening the capacity of the media to monitor and report on democracy and election issues, a series of initiatives were organized for media networks to develop their reporting capacities on issues of democracy and governance. The two outputs from these activities are 1) Civil society organizations capacity developed; and 2) Strengthening capacity and voice of the media.

Specific activities implemented with the aim of attaining these results are as follows:

Output 4.1 Civil Society Organizations Capacity Developed 
Output 4.1.1 CSOs Capacity Developed 

In developing the Project Document for DGD II, special attention was devoted to supporting the capacity development of CSOs at the state and zonal levels. Consequently, DGD supported the organisational and procurement capacity development of state and zonal level CSOs through procurement training for 661 CSOs in March 2014. The immediate output from the training was the improved quality of CSO bids submitted for civic and voter education activities towards the June 2014 Ekiti State Governorship Election. 
DGD II also provided training for the Finance Staff of its partner organisations, including CSOs, with the aim of improving their financial reporting capability and management practices. Similarly, DGD II conducted a six-day capacity development training exercise which covered organisational development, project implementation, reporting, community mobilisation and fund raising and financial management for 90 state and zonal level CSOs in the northeast, northwest and south zones of Nigeria in June 2014. 

During the reporting period, DGD II assessed the capacity of 628 CSOs in the field of democracy and governance, leading to the revision and updating of the CSO Roster and the placement of 387 organisations on the CSO Roster. Compared with the 2011 electoral cycle, a more diverse range of CSOs are now engaged in democratic governance at the local level. 

Project Achievements

Through DGD interventions, more CSOs were not only able to participate in bidding processes for the implementation of DGD activities, but the procurement training also helped to improve the quality of those bids. By supporting the capacity development of grassroots CSOs at the zonal and state level, the strategic move by DGD to promote CSOs’ engagement in democratic governance processes through the strengthening the channels of civic engagement was largely realised. DGD support provided these zonal and state-based CSOs with the opportunity to network and collaborate amongst themselves thereby enhancing their capacity to promote, implement and monitor democratic governance processes and to support the implementation of national programmes in their respective states and zones. 

Output 4.1.2. Civil Society Engagement in Democratic Reforms and Monitoring Supported

· Support to Capacity Development of State-level Legislators for Engagement in the Constitution Review Process

Recognising the need for citizen engagement in the Constitutional Review Process initiated by the National Assembly in 2012, DGD II supported CSOs’ involvement in the process by supporting activities aimed at the identification and promotion of key issues that are of importance to the citizens of Nigeria. Consequently, DGD supported CSOs at the zonal level to engage with relevant stakeholders from civil society and members of State Houses of Assembly (SHAs) to examine the items identified by the National Assembly for amendment through workshops and town hall meetings. This is against the background of past experiences in Constitutional Review processes where SHAs members merely “rubber stamped” the proposed amendments. 

Project Achievements

Through these activities, CSOs remain proactively engaged in informing, critiquing and providing alternative visions of the legal, policy and regulatory reforms ahead of the 2015 elections. The activities of CSO partners in the six geopolitical zones galvanised more citizens to be aware of, and to participate in, the Constitutional Review Process, and enhanced the capacity of SHA members to interrogate the Constitutional ammendments proposed by the National Assembly. These SHA members were able to better fulfill their constitutional roles with the knowledge gained from interactions with their constituencies. 
Output 4.1.3 Civil Society Capacity to Carry Out Election Observation Enhanced

No activities were conducted in this output area during the reporting period.

Output 4.1.4. Civil Society Capacity to Carry Out Civic Education Enhanced 

· Support to Anambra State Governorship Elections

DGD supported three local CSOs in Anambra State to provide voter education and mobilisation of electorates services with the training and deployment of 360 voter educators, the conduct of three town hall meetings and six community-based rallies. This is apart from radio and TV outreaches conducted in three languages. 
· Stakeholder Engagement on Ekiti and Osun State Governorship Elections

DGD supported a one-day stakeholders’ conference with INEC entitled The Status of Continuous Voter Registration towards 2015 General Elections. It enabled INEC to meet and interact with civil society organisations and actors, political parties, media practitioners, security agencies, donors and international development partners and other interested parties on the distribution of PVC and the conduct of CVR  towards the Ekiti and Osun State Governorship Elections and the general election. 
In addition, the Centre for Civic Education collaborated with DGD to hold a forum of citizens/stakeholders aimed at identifying practical points of engagement towards improving their support to INEC for the governorship elections in Ekiti and Osun States. 
· INEC-CSO Dialogue 

In April 2014, DGD supported an INEC-CSO Dialogue on Preparations Towards the 2015 General Elections: Enhancing Citizen Participation through Civil Society Organisations. The role of civil society in supporting and improving the conduct of elections by INEC in the lead-up to the 2015 elections as well as other important issues were discussed. Furthermore, DGD supported a coalition of CSOs under the auspices of the West African Network of NGOs (WANGONeT) to form the Nigeria Election Coalition. Towards this end, 181 participants met in Abuja in April 2014 to discuss the modalities of engagement and developed a Memorandum of Understanding to guide CSO conduct in the implementation of electoral activities. Syndicated groups were mandated to finalise draft inputs for further deliberation. 

Project Achievements 

As a result of DGD support to the Anambra State Governorship election, first time voters were provided with information on election day activities. In addition, local CSOs in Anambra State are better able to implement voter education and mobilisation. The CSO stakeholders meeting and the INEC-CSO Dialogue provided a platform for improved mutual engagement and enabled CSOs to have a better understanding of INEC’s preparations for the governorship elections in Ekiti and Osun States and the 2015 general election.

Output 4.1.5. Public Awareness and Implementation of Freedom Of Information (FOI) Facilitated 

· Technical Support to Nigerian Government Agencies

To further build the Nigerian government agencies’ capacity to implement FOI, DGD supported the following activities during the reporting period: 

As a follow up to the 2013 activities, DGD provided continued support to NOA on the popularization of the FOIA at state and LGA levels. This was done through the publication of 32,000 copies of pamphlets on the FOI Act and 23 Reasons for the FOIA in English, with translations into Igbo, Hausa and Yoruba. NOA staff conducted 438 town hall meetings and 438 community dialogue sessions in 147 local government Areas (LGAs) in the seven pilot states (Lagos, Oyo, Rivers, Gombe, Kaduna, Plateau, Ebonyi) and the Federal Capital Territory. As a result of the project, NOA conducted the first baseline survey on the FOI, and translated the FOI Act into 18 additional indigenous Nigerian languages to better publicise it.

During the reporting period, the Ministry of Justice finalized the revision of National Guidelines for Implementation of FOI Act and produced 12,000 copies which were distributed to Ministries, Departments and Agencies nationwide for sensitisation purposes. To support proactive disclosure of restricted information to the public, DGD supported the Ministry of Justice in developing a website,  http://www.foia.justice.gov.ng/, containing relevant information on the FOI Act collated from the various MDAs.

Similarly, the House Committee on the FOI was supported by DGD to hold interactive sessions over a period of 10 days with Ministries, Departments and Agencies (MDAs) to demand compliance with the provisions of the Act. Subsequently, the Nigerian Army was compelled to set up its own FOI Desk, which is a significant achievement to demand accountability on the huge amounts being spent on counter terrorism in Nigeria. 

· Compliance Workshop on FOI Act for Senior INEC Officials  
Unlike in previous elections when INEC could exercise discretion on whether or not to respond to a request on its activities related to the General Elections, with the coming into force of the FOI Act, the Commission is legally obliged to respond to such requests and to disclose all information in compliance with the Act. DGD is supporting the Commission not only to put in place the necessary institutional and management structures and machinary to domesticate the FOI Act, but also to train its staff on the obligations of INEC under the Act. 
Towards this end, DGD supported the House Committee on Reform of Government Institutions to hold an information sharing forum and compliance workshop with the INEC leadership on 9 and 10 June 2014 to impress upon the Commission the importance of compliance with the Act. The forum was attended by members of NASS, the INEC Chairman, Commissioners, the Commission’s Secretary and Directors, as well as representatives from CSOs and the media. 

The initiative succeeded in transferring information and knowledge about the importance of the FOI Act and the need for INEC to comply with its provisions to the leadership of the Commission. It elicited a positive attitudinal shift, with the INEC Chairman pledging to set up FOI structures, train its staff and comply with the National Reporting Guidelines. The Commission is now engaged at the highest level to fast track its domestication and compliance with the FOI Act to promote transparency and accountability in the electoral process.
· Support to Civil Society

During the reporting period, DGD also addressed the demand side of the implementation of the FOI Act through various initiatives and engagement with CSOs and the media in Nigeria’s southwest geopolitical zone on use of the FOI Act, resulting in improved usage of the Act in the region. Currently, DGD is piloting a novel initiative on mentoring of 12 CSOs from the six geopolitical zones of Nigeria on the use of the FOI Act in addressing issues of relevance to citizens at local level. Six sector-specific FOI guidelines focusing on Youth, Public Finance, Agriculture, Gender, Health and the Environment were developed and produced to support CSOs demand-driven use of the Act. DGD is also supporting the development of a coordination mechanism among key FOI actors and the redesigning of the FOI coalition website (www.foicoalition.org) to provide updated information, intervention reports, social media plug-ins and other features and resources on the usage, implementation, tracking and monitoring of the Act.

· Africa Regional Conference on Freedom of Information Implementation

In March 2014, over 100 Nigerian and international participants from South Africa, Zimbabwe, Uganda, Kenya, Senegal, Sierra Leone, Liberia, Niger and Cote d'Ivoire attended a regional conference on Freedom of Information Implementation. At the end of the Conference, a statement on the FOI Implementation strategy was agreed upon with attendees committing themselves to the implementation of Conference recommendations in their respective countries. 

Project Achievements 

Through conferences, training and other technical support to Nigerian government agencies responsible for the implementation of the FOI Act, DGD promoted knowledge transfer, skills development and awareness of citizens at the grassroots level on the use of the FOI Act as a tool for deepening democratic governance in Nigeria. The significant knowledge gained and improved capacity in the use of the FOIA among participants in DGD supported activities will contribute to improving transparency in governance with increased capability of the citizenry to hold elected officials accountable.
Critical tools including websites on the demand and supply sides of the FOI Act implementation, national reporting guidelines, multi-sectoral resource guides for Civil Society on use of the Act, as well as translations of the Act into various Nigerian languages were developed. A unique mentoring programme was concluded and a mentoring assessment tool was developed enabling the mentored organizations to mainstream the FOI Act and use it to request information from public institutions. The mentoring project was showcased at the African regional conference as a best practice and several international participants are keen to replicate it in their own countries.

Output 4.2 Strengthening Capacity and Voice of the Media 

The objective of DGD’s support to the media is to strengthen the capacity and voice of the Nigerian media in their role of promoting citizens’ participation in the democratic process, supporting free, fair and credible elections and holding elected officials accountable. In the reporting period, the following key initiatives were delivered:

Output 4.2.1 Capacity of the Media to Monitor and Report on Democracy and Election Related Issues Strengthened 

· Support to Community Radio
In the lead up to the 2015 elections, to promote media pluralism and empower citizens by giving them access to as well as a voice in the media, DGD supported the Nigeria Community Radio Coalition (NCRC) on a project to fast track the operationalization of Community Radio in Nigeria and capacity development of grassroots communities to use community radio. Activities implemented include a series of zonal workshops, an issue mapping meeting and advocacy visits to government authorities which drew participants from CSOs, grassroots community groups, and government institutions including the broadcast regulatory body. 
The initiative succeeded in encouraging new partners to advocate for community radio and secured the buy-in and support of government agencies, particularly security sector bodies that were previously perceived as opponents of community radio development. The decision on community radio development by the leaderships of the Nigerian Broadcasting Commission and the National Orientation Agency, as well as the fact of cooperation between these two bodies, was a major milestone. So also is the development of the draft documents on Licensing Framework Policy and Mapping of Critical Issues for Community Radio, which will contribute to an operational policy framework for community radio. Following the zonal workshops, several grassroots communities now have action plans in place for community radio implementation.
· Media Engagement to Deepen Democratic Reforms and Good Governance
From September 2013 to March 2014, DGD worked with the Nigeria Press Council (NPC) and the International Press Centre to implement a number of innovative activities, including an electronic resource centre on democratic governance with extended access for PWDs, a web-based content development project on democratic governance reporting and the inclusion of the democratic governance reporting into the curriculum for Mass Communication in tertiary institutions. A key highlight was the generation of an Opinion poll on agenda setting for the media ahead of the 2015 elections, conducted using a mix of Interactive Voice Response Technology with the aid of new media tools such as SMS, twitter, YouTube and FaceBook as well as administration of questionaires to selected groups. 
· Review of the Code of Ethics for Nigerian Journalists

Within the reporting period, DGD collaborated with the national media unions and platforms on the Review of the Code of Ethics for Nigerian Journalists. The objective of the review was the design of an effective ethical code for regulating journalism practices and for promoting transparency and accountability in the Nigerian Media. Although a draft has been adopted by most of the Media platforms, finalizing of the document is being hampered by the seeming intransigence of the Newspapers Proprietors Association of Nigeria, especially on the fees for journalists.
· Support to Women’s Voice in the Media

DGD is supporting women’s access to and leadership in the media through targeted institutional strengthening of the Nigeria Association of Women Journalists (NAWOJ). Through a series of dialogues and engagement across the NAWOJ structures, DGD has worked to develop gender awareness within NAWOJ and supported the development of a strategic plan, a membership directory and an information brochure for institutional capacity development to empower women journalists.
· International Media Conference

In September 2013, Nigerian journalists benefited from their participation at the DGD-organised international conference on election reporting in Abuja. The conference, which was attended by participants from Nigeria and 10 African countries, examined issues of media engagement with EMBs, voter education, conflict reduction and prevention, ethical reporting and the use of new media technologies in elections. An immediate outcome of the conference was the development of a document by Nigerian journalists to guide their conduct during the 2015 General Elections. An engagement platform for interaction between journalists and INEC was also established with the objective of improving information dissemination to the electorate and strengthening the credibility of the 2015 General Elections.
· Support of Osun and Ekiti Gubernatorial Elections

Ahead of the Ekiti and Osun state governorship elections scheduled for June and August 2014, DGD held a workshop on media and elections for 60 journalists, including 17 women. Thematic areas covered in the sessions included conflict sensitive and gender responsive reporting of elections, the convergence between traditional and social media, ethics and elections, setting the public agenda for the elections, safety tips, as well as experience sharing sessions on lessons learned since the 2011 elections. 
· Promoting the Role of Broadcast Professionals for Peaceful Elections

Based on lessons learnt from past cases of electoral violence provoked by the media, DGD is working with the Radio, Theatre Arts and Television Workers Union (RATTAWU) on zonal capacity development initiatives focused on conflict sensitive reporting and equitable access of electoral actors to the broadcast media with the objective of promoting peaceful 2015 General Elections. 
So far, two workshops were held in June 2014 covering the north-central and southwest geopolitical zones, that were attended by the leadership of the broadcasting organisations and regulatory agencies. The Workshops are designed to sensitise the broadcast professionals on conflict sensitive and balanced reporting of the electoral process through problem solving and experience sharing sessions, as well as rigorous discussions on the national Broadcasting code and electoral code and best practices on conflict sensitive reporting. 

· Support for the development of the Code of Media Coverage /Media Tool Kit for the 2015 Elections

The establishment of clear frameworks within which the media operates, in terms of professional codes of conduct and specific guidelines for the conduct of the media during an election period, has become accepted international practice. One key recommendation of DGD-sponsored International Media and Elections Conferences in September 2013 was the development of a Media Code of Coverage for the 2015 elections. The monitoring of compliance with this code and other provisions of the electoral law relating to fair and equitable access and the sanctioning of erring journalists as well as media establishments will be a key indicator of the performance of the media in the elections. 

To facilitate the development of the Code along with a media tool kit for the elections, DGD convened a meeting of key media actors in June 2014. Participants included the leadership of the National Union of Journalists, members of the Nigeria Guild of Editors, of RATTAWU, of NPC, of the National Broadcasting Commission, of the International Institute of Journalists, of the Academics and Media Support Civil society groups and of INEC. The meeting deliberated and built consensus on the development of the conduct code of media in the electoral process and address the responsibilities and obligations of other electoral actors.
Project Achievements

Community radio in Nigeria is not only an important channel for democracy-related reporting, it is a valuable tool for accountability. With DGD support, community radio stations are evolving into an important channel of expression and accountability to monitor local service delivery and bring governance closer to the people. 
Taking into consideration the likelihood of election related violence and the need to increase access of under-represented groups to media in the electoral process, conflict sensitive and gender responsive reporting has been incorporated into all DGD media capacity development initiatives, with anticipated contributions to peaceful 2015 elections and an increased participation rate for women in the electoral process.

Additionally, the project is contributing to building confidence in the electoral process by increasing engagement between INEC and the media on the electoral process. DGD is also promoting collaboration and dialogue among key media actors on important initiatives that will strengthen the role of the media, including the development of a Media Code of Conduct and an Election Tool-kit for the 2015 General Elections.
Output 4.2.2 Capacity for Media Monitoring Strengthened 

DGD is implementing a media monitoring project to assess the contribution of the media to the forthcoming 2015 General Elections. To ensure that the objective of the initiative is implemented in line with international best practices, DGD supported a media monitoring workshop in April 2014 that brought together relevant stakeholders and partners. The scope and issues to be monitored, including compliance with the guidance laws regulating media and elections coverage, was agreed upon. At the same time, DGD will continue to support the development of appropriate methodology for monitoring and conducting Training of Trainers sessions for relevant stakeholders. 

Project Achievements

DGD capacity building activities are contributing to developing media competence in the monitoring and reporting of electoral processes and supporting the emergence of an issue driven public agenda setting role for the media ahead of the 2015 General Elections. 
IV. VISIBILITY AND DGD PROJECT COMMUNICATION
· Objectives of DGD Communication 

The objective of DGD communication is to highlight the positive interventions made by the project and its international partners toward realizing a stronger democratic system in Nigeria. 

DGD utilizes cross-platform communication tools to ensure high visibility of its activities through the media and internal communication channels. Communication outputs such as a webpage on the UNDP Nigeria website, publications, reports, interviews, news and features stories, focus on the impact of DGD activities at the national and grassroots level, and highlight the link between donor support and tangible progress toward identified goals. 

· Mainstreaming Visibility into Project Activities 

Highlighting EU support in Project activities 
In accordance with the project’s communication objectives and the EU Visibility Guidelines, DGD implemented the following initiatives into project activities to ensure recognition of EU support:

· Targeted press releases, which were distributed at major events and included information on donors and relevant logos. 

· Facilitating speaking platforms for EU representatives at major events, which raised the visibility of EU involvement and ensured that representatives were featured in major media, including interviews on local television stations. Examples of this include the International Media and Election Conference in September 2013 and the International ICT and Elections Conference in March 2014.

· Talking points with appropriate acknowledgement of EU support were prepared for Project’s spokespersons at all DGD supported conferences, workshops and meetings. 
· Signage, including posters and banners, were used at all events and included donor logos.
· Ensuring the presence of donor logos on the project webpage and other websites supported with funds from DGD.
Publications and Resources

DGD has ensured that project publications and activity resource packs feature the EU logo and written acknowledgment of support. Publications and resources featuring donor recognition were utilized at events that included representatives from INEC, NASS, major political parties, leading civil society groups and the media. This has ensured that EU support has received high visibility among primary stakeholders in Nigeria’s democratic system. DGD has also worked with implementing partners to ensure they include donor visibility into their publications. 

Fostering a strong working relationship with media networks

DGD worked closely with national and regional media to ensure project visibility and coverage in major news outlets. The project continues to maintain a strong relationship with a pool of journalists, resulting in an increased awareness of DGD activities and the provision of leading coverage in major news networks. Ongoing work with these contacts has contributed to their increased awareness of EU support so that press reporting is reflecting this partnership. 

Similarly, DGD closely collaborates with major Nigerian media peak bodies, including the Nigeria Press Council, the Nigerian Union of Journalists and the Nigeria Association of Women Journalists. These groups regularly participate in DGD activities, and the strong relationship fosters greater access to publicity, which ensures visibility for DGD activities and international partners. These efforts directly led to activities and outcomes receiving coverage in major print, television and online media outlets.
· Achievements

During the reporting period, significant visibility has been achieved for the DGD Project through the following channels:

· Significant media coverage by both the National and State TV stations and radios of high quality international conferences on various aspects of the electoral process with participation by national and international experts and dignitaries. 

· Interactive session held with journalists in December 2014 to share the DGD election phase road map and solicit continued support of the media for DGD activities.

· Similarly, DGD activities implemented by direct implementation and local partners for the Anambra and Ekiti States gubernatorial elections, were on State and National media (particularly TV stations) talking about the need for credible, free and fair elections while highlighting the support from the EU.

· Significant media coverage with Prime time news reports on the NTA Networks News, the NTA International Channel, the Africa Independent Television, Channels Television, the Federal Radio Service Corporation (FRCN) and Ray Power FM. In all the reports, EU support and funding to the project was significantly emphasized.

· Project’s activities were also reported in print and on-line editions of the Guardian, the Punch, This Day, Daily Trust, Leadership, Parliamentary Network Newsletter and People’s Daily newspapers. 

· The project webpage has been updated to provide greater visibility to project activities, its funders and partners.  The webpage now provides visual imaging to enhance visibility of project results with a functional YouTube Channel dedicated to DGD activities. 

· DGD contributed success stories of project activities to the UNDP Global Website and UNDP International Newsletters which gave global coverage to DGD activities and partners. Stories were also featured on the UNDP Nigeria website throughout the reporting period. 

V. FINANCIAL REPORT
The Financial Report is based on the Outputs described in the narrative report and covers the financial periods of July 2013 – June 2014. Annex 1 shows the detail report per output.
VI. CHALLENGES IN PROJECT IMPLEMENTATION

During the course of project implementation from July 2013 to June 2014, DGD faced a number of challenges that required new approaches to project implementation and the development of new strategies to reach project goals. The most important challenges are:

Challenge 1: The Rise of Violence and Insecurity in Nigeria

In the reporting period, the Nigerian political environment has witnessed varying degrees of regional tensions that will very likely not abate in the lead up to the 2015 General Elections. Furthermore, the level of violence and insecurity within the country rose considerably with the Islamist militant group Boko Haram’s increased assaults on so-called soft targets and civilians. From January to June 2014, over 2,000 people had been killed and many more injured as a result of Boko Haram activities. Those activities and the reaction of the Nigerian government could affect the political environment and the conduct of the 2015 General Elections in various ways. The spate of violence and instability could make it logistically impossible for election officials to do their jobs in some parts of the country. Religious and ethnic tensions may also degenerate into violence, upsetting the electoral process and destabilising the political and economic equilibrium of the country. Nevertheless, the federal government has ordered a "total war" against Boko Haram and received offers of military assistance from the United States, the United Kingdom, France and China. 

The level of violence and insecurity has made it extremely difficult for DGD to undertake its activities in certain parts of Nigeria, especially the northeast geopolitical zone, where a state of emergency is in force in three of the six zonal states. In the coming months and as the country moves towards the February 2015 General Elections, the handling of the Boko Haram threat will be critical, especially in flashpoint areas of conflict. To mitigate this challenge, DGD will continue to use strategies, including: 1) Holding activities for individuals and groups from northern Nigeria in secure and relatively accessible locations across the country; 2) Providing resources to partners to implement activities in northern Nigeria; and 3) Identifying types of support that can make a difference in building confidence in electoral processes and buy-in to the democratic process. In spite of these security challenges, DGD remains committed to building confidence in the democratic process in Nigeria and especially in the north through its programming activities. 

Challenge 2: Fluidity and Instability in the Political Party Environment

Another considerable challenge was fluidity and instability in the political party environment. This consisted of three major events. 

First is the merger of the opposition parties to form the All Progressive Congress. This presented a challenge in the design and execution of party capacity development programmes and activities as the defunct coalition parties stopped functioning, while the new party was too busy with its consolidation process. Second is the challenge of working with the large number of registered political parties, some of which do not have functioning structures and institutional machinery. The third challenge within the party environment was the internal wrangles plaguing some of the political parties, especially All Progressives Grand Alliance, leading to the emergence of factions making it difficult for DGD to engage such parties. DGD will continue to monitor the situation and hold informal conversations with such parties with the hope that they can be re-engaged more effectively. 
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Receipt Date EURO USD

Rate

Country: NIGERIA

18-Dec-13 -€ 7,271,569.00 (9,879,849.18) $            

0.736

Programme Code & Title:Support to the Democratic Governance for Development (DGD) Project

Award ID: 00056855 Capacity for Governance Programme & Conflict Management

Project Code & Title: 00069949 - Deepening Democracy in Nigeria

Responsible Officer(s): DGD Project Director

Expenditure Report: 1 July 2013 - 30 June 2014  (12 Months)

Budget Period: Budget  (July '2013 - June '2014)

 EU   DFID   CIDA   KOICA   UNDP 

 Total Expenditures 

(July '13- June '14) 

Pillar 0: The DGD PMU Project Management unit

1,318,497 €               149,149 €                336,790 €               349,087 €             32,501 €                386,658 €               1,254,186 €                   

64,311 €                   

Sub-total €              1,318,497  149,149 €                336,790 €               349,087 €             32,501 €                386,658 €              

1,254,186 €              64,311 €                   

Component 1  Promoting Credible, 

Transparent Electoral Process

 €               3,105,221  147,430 €                154,113 €                  16,692 €                9,671 €                  399,809 €               727,716 €                      

2,377,505 €            

Sub-total €               3,105,221  147,430 €                154,113 €                  16,692 €                9,671 €                  399,809 €              

727,716 €                   2,377,505 €            

Component 2 Improving the Democratic 

Quality of Political 

Engagement

2,801,090 €              1,645,279 €             256,542 €                9,540 €                  23,013 €                175,226 €                 2,109,600 €                  

691,490 €               

Sub-total €             2,801,090  €           1,645,279  €              256,542  €                9,540  €              23,013  €               175,226  €                 2,109,600 

691,490 €               

Component 3  Enhancing Participation by 

Women, Youth and other 

marginalized Groups

 €              2,979,610  1,699,123 €             251,322 €                 30,432 €                23,071 €                309,798 €               2,313,746 €                   

665,864 €               

Sub-total €             2,979,610  €           1,699,123  €               251,322  €               30,432  €              23,071  €              309,798 

2,313,746 €              665,864 €               

Component 4 Strengthening Channels of 

Civic Engagement

 €              3,111,849  1,297,236 €             183,866 €                60,528 €                21,206 €                544,936 €               2,107,772 €                   

1,004,077 €            

Sub-total 3,111,849 €                 1,297,236 €             183,866 €                60,528 €                21,206 €                544,936 €              

2,107,772 €             

1,004,077 €            

- €                         

Total Expenditures Ex - GMS  13,316,267 €           4,938,216 €         1,182,633 €           466,279 €           109,462 €          1,816,428 €          8,513,019 €                 4,803,248 €           

GMS (7%) support cost 838,098 €              356,532 €             85,779 €               32,640 €             7,404 €               0 482,356 €                   355,742 €                

- €                         

Total Expenditures Cum - GMS  14,154,365 €          5,294,749 €        1,268,412 €          498,920 €          116,866 €           1,816,428 €          8,995,375 €               5,158,990 €            

Notes: 

USD to EUR conversion exchange rate used is 0.736 (based on rate applied for last EU tranche) 

GMS for 2nd Quarter 2014 are accrued per IPSAS, not yet posted till 3rd Quarter  2014. GMS recovery not applicable for UNDP Resources

Project Components Main Outputs

Euro (€)

Budget                  

(July 2013 - June 

2014)     12 

Months 

Expenditure by Donors (July  '13 -  June '14) 

Budget Balance                

(30th June '14)
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Support to Nigeria Electoral Cycle (2012 - 2015) Contract 212/299-748











The international conference introduced innovative strategies and international best practices aimed at strengthening the capacity of INEC and other electoral stakeholders to employ and deploy ICT in improving the electoral process in the 2015 General Elections.





The validation workshop enabled participants to discuss several critical issues, such as the independence and autonomy of SIECs, the credibility of local government elections, as well as to commit themselves to the implementation of the  recommendations in SIECs Needs Assessment Report.





Using the platform of IPAC as a mechanism for inter party dialogue, DGD launched a monthly inter party dialogue series ahead of the February 2015 General Elections. 





Participants to the workshop held in Kaduna came up with a roadmap outlining activities to be implemented in the run-up to the elections to ensure constructive youth engagement in the electoral process and broader governance issues.





DGD support enabled participants to WFN’s forum to have informed knowledge of the manifestoes of the various Political Parties and the campaign promises of the candidates, thus enabling them to make informed choices.





In June 2014, the immediate past president of JONAPWD was elected as a member of the United Nations Committee on the Rights of Persons with Disbailities.








As a result of DGD support, CSOs were able to sensitise members of the SHAs regarding their responsibility to assent only to issues that are of importance to their constituency in the proposed amendments to the Constitution.





The regional FOI conference provided a platform for knowledge and experience sharing as well as discussion of the challenges associated with FOI implementation in Africa.





The poll engaged a total of 2012 respondents who indicated the top priority issues in the 2015 Elections are: 1) Power supply; 2) Education; 3) Youth employment and job creation; 4) Security of lives; and 5) Health care.











� YALF is an annual youth democracy program designed to identify and train youth with a strong leadership pedigree to join politics and run for elective positions in Nigeria.





� Revised Project Document, Democratic Governance for Development Project in Nigeria, Phase II, April 2012, p 7. 


� “Nigeria: Africa’s New Number One”. The Economist April 12, 2014.


� INEC registered a new political party, Unity Party of Nigeria, in April 2014, bringing the total number of registered parties to 26. 
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